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On November 4, 2008 Orfund Foundation hosted a meeting of the organizations that it works with in Botswana at the office of Collins Newman in Gaborone, Botswana. The meeting was attended by two Orfund Foundation representatives and twelve representatives from the following community based organizations.
· Stepping Stones International – Youth Mentoring Program

· Kamegelo – Pre-school Program

· Kgothatso – Pre- school Program

· Flying Mission – Pre-school Teacher Training Program

· St Peters – Pre-school Program

· Holy Cross Hospice – Pre-school Program

The five hour meeting provided a forum for enhanced networking and dialogue as well as a venue to discuss issues and opportunities. Several action items emerged from the meeting and there has been a noticeable increase in interaction between participants since the meeting. 
Meeting Discussion Topics:

Orfund Foundation opened the meeting by welcoming and thanking all participants for attending given their busy schedules. All participants introduced themselves and their organizations. 

Orfund Foundation provided an overview of its purpose to provide relief and support to orphans and vulnerable children (OVCs) by working with community based organizations that provide services in Botswana. Orfund Foundation explained its view that education is a vital conduit to reducing poverty and for realizing a person’s full potential so it is focused on the provision of education services to OVCs.  Nutrition and good health are viewed as pre-requisite building blocks upon which educational services can be delivered to OVCs. Orfund Foundation supports the Botswana Ministry of Education’s (Government’s) framework of stimulation, nutrition and health as a viable early childhood development (ECD) model.

The meeting participants identified human resource development through training and staff retention as a critical issue facing OVC community based programs. Human resource development is essential so services that are meaningful can be delivered to OVCs, their caregivers and the community at large. There was no consensus of what training is most needed but mentioned areas included teacher training, youth counselling training, management and financial training. Possible training programs were discussed and various organizations were identified that may be able to provide training at an affordable cost. Mapping an ECD model was also discussed as a method of identifying training needs in a more systematic way.
Orfund Foundation supports organizational development and feels that human resource development is a key component of this. Orfund Foundation provided funding of about Pula One Million (CDN$ 165,000) in 2008 with the vast majority funding salaries at the community level and in training community staff. 

The meeting attendees requested that Orfund Foundation assist with brokering partnerships and funds for training in Botswana. It was assumed that a group of organizations requesting a range of training programs might attract funding more easily than an individual organization. Orfund Foundation agreed to speak with various potential partners about establishing an umbrella organization to facilitate and fund the various training needs that were identified. Saralee Molodi of Flying Mission (www.flyingmission.org) informed the group about a prior macro training initiative pursued by a coalition of community based OVC organizations. It was generally agreed that such a macro initiative would be a positive step forward in human resource development and worth pursuing. This prior initiative may form the basis for the umbrella organization discussed above.  
Saralee also provided an overview of Flying Mission’s Little Seeds’ pre-school teachers training program. Ten individuals have now completed the Level 4 training. It was agreed that these newly trained teachers were making a positive impact and that there was a marked increase in self esteem and confidence in this graduate group of ten women. 

Other challenges identified by the meeting participants included: (1) cost inflation especially in staff salaries, food and transportation; (2) transportation/logistics; (3) fundraising; (4) neglectful and abusive caregivers; and (5) lack of support/follow-up from the Department of Social Services (DSS) on problem cases. 

Transportation issues include the lack of and reliability of drivers, mechanical breakdowns, the many hours that some clients spend in vehicles versus the learning environment and the high cost of fuel and maintenance. Many of the centres are reliant on transport and when vehicles are not available to pick up the clients activities cease. Part of the issue with transportation is related to the location of centres in relationship to the clients which in many cases is not optimal. Kgothatso has been successful in having caregivers walk the children to and from school which has greatly reduced costs and lessened the complexity of their operations. Ways to minimize transportation costs and other logistic issues need to be explored within the context of access for all. Pooling transportation resources or outsourcing transportation may be possible avenues for improvement.

The participants discussed the apparent tradeoffs in ECD models among cost, quality and access. The goal is to provide the highest possible quality to the broadest group at the lowest possible cost. Wasted costs mean fewer spaces for OVCs while poor quality may cause more harm than good. Quality and costs are issues which centres need to define, practice and educate the staff and users about, in order for quality and cost management to be embedded in a centre’s culture. Several participants identified situations where their users are demanding quality. Quality is dependent upon definition which is not universal and is at least partially dependent on context. The Government’s definition is contained in the Early Childhood Care and Education Policy - 2001 and is based on inputs such as the teacher to children ratio rather than processes or outputs. 

According to Government data 95% of commercial pre-schools charge less than Pula 6,000 per year in pre-school fees and meet the basic quality standards as set out in the Government’s Early Childhood Care and Education Policy – 2001. Benchmarking a community based OVC centre’s cost and quality against the Government’s fee data and its policy standards is one way of measuring progress and is also a tool for identifying why cost and quality differences arise. 

Una Ngwenya provided an overview of Holy Cross Hospice’s (www.holycrosshospice.org) OVC nutritional program. Key program design considerations include (1) networking to access the required skills and resources; (2) creating baselines of the family situation and child; (3) designing and measuring nutritional inputs; (4) health monitoring and reacting to problems; (5) family benefit education; and (6) creating a balance between centre-based and home-based programs. Una noted the challenges facing centre-based care organizations in terms of economic and human resource challenges, dealing with neglectful or abusive caregivers and problems with DSS follow-up on critical cases. 

There is no national orphan policy in Botswana. A national policy may help with issues of neglect and abuse and DSS follow-up. In addition there does not appear to be any legal responsibility placed on caregivers to look after the children in a responsible manner which protects them from harm including HIV/AIDS. The exception seems to be sexual abuse which is a criminal offense which the police will act on. A framework for dealing with neglectful and abusive caregivers is likely a centre-based choice until a Government policy is articulated. 

Orfund Foundation greatly appreciates the hard work and commitment of all its community partners. Thank you for the opportunity to assist. Also thanks to Collins Newman for providing a location for the meeting and for supplying lunch. Much appreciated.
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